
 Sundown Ski Patrol Board of Directors Minutes  
Regular Meeting: October 1, 2019 

 
The meeting was called to order at 7:10 p.m. K. Kostuk, Patrol Director presiding.  
 
Present Board Members: K Kostuk, S. Dawick, L. Boyd, N. Wardrop, B. Garfield, M. Loparco, T. 

Philpin, B. Polio, C. Warren 

Absent: J. Scarcella, R. DeNegre, T. Kim, 
 
Non-members: J. Barter 
 
K. Kostuk, Patrol Director: Welcome to new steering committee members Beth Polio and Chris 
Warren.  Ronell DeNegre, new steering committee member is working tonight and will be adjusting 
her schedule to attend the meetings in the future. 
 
Minutes of September 2019 were reviewed; C. Warren, motion to accept, B. Polio, 2nd. All in favor, 
motion carries.  
 
S. Dawick, Assistant P.D.: Rough draft of the 2019-2020 patrol schedule is complete.  K. Kostuk 
will do the proofing.  There is an influx of people signing up for the 4 p.m. to 9 p.m. twilight shift. 
This leaves us short for closing at 10:00.  There are also people signing up for “swing shifts”.  It was 
suggested these people should address their case to the steering committee for approval.  K. 
Kostuk said maybe we should handle it case by case.  Monday and Friday mornings, we are short 
on patrollers. Patrollers who made 80% of their shift last year are eligible for the season pass 
benefits.  K. Kostuk stated I. Campbell has not responded to his inquiries, did not attend the 
refresher and has been removed from the roster. We will have short shifts.  J. Parshley has gone 
alumni.  He was the Friday morning hill captain. S. Dawick will have the schedule posted to the 
website so people can check for accuracy. 
 
Treasurer Report: L. Boyd presented report for September 2019.  M. Loparco, motion to accept, C. 
Warren, 2nd, all in favor, motion carries.  $15,000.00 has been allocated towards the new 
equipment for the swap. M. Loparco asked where the money for the swap expenses come from.  L. 
Boyd stated it came from the savings account.  J. Sagretta has done an outstanding job of gaining 
discounts and deals on computer equipment.  Only $8,000.00 has been spent.  
 
Committee Reports:  
1. Medical supplies/Oxygen:  position open: K. Kostuk expressed at the annual meeting the need 

to fill the open position.  No one stepped up.  K. Kostuk will continue maintain the medical and 
oxygen supply. J. Barter mentioned there are three tanks are at zero pressure which maybe an 
issue.  K. Kostuk said the company we are working with would test them. 

 

2. Toboggans: N. Bird:  Not Present. No comment. 
 

3. Radios: J. Cegelka: B. Switzgable and K. Kostuk received a quote for repeaters and 
installation.  We need two repeaters – one for the mountain management and one for Ski Patrol.  
Ski patrol would be responsible for paying for one repeater and installation.  Cost $4900.00 
repeater, $565.00 antenna, $252.00 cable, $127.00 lights, $550.00 reprograming and 
installation. Total cost $6,479.00.  At the August meeting, $4500.00 was allocated for the 
repeater and installation. There is a difference of $1979.00.   All radios need to be 
reprogrammed because we will be on a new frequency.   M. Loparco and L. Boyd expressed the 
opinion that management should be paying for the patrol repeater as we are doing a service for 
the mountain. M. Loparco cited an incident last year that require a Lifestar call and radio service 
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was not available in the area of the incident on the mountain. J. Barter stated management was 
supposed to be buying am AED for the lodge and fixing the hole in the patrol floor. T. Philpin 
suggested we put it out to bid with other companies. K. Kostuk has reached out to Dick Wolf, 
NSP Communications Director with the FCC requirements.  K. Kostuk is waiting for an e-mail 
reply.  B. Garfield mentioned the hole in the patrol storage room is reinforced but not fixed. L. 
Boyd said the priority seems to be gone. B. Garfield said it is a large job because the joists are 
all rotted.   
 

4. Lift Evacuation: C. Boyd:   Not Present. L. Boyd commented C. Boyd has been conducting 
special teams training every Wednesday.  It will continue for a few more weeks.  T. Philpin 
suggested creating a patch or pin for the special teams to recognize their service.  
 

5. Nominating Committee:  J. Barter: no comment. 

 

6. Building Committee: B. Garfield: Sundown management notified K. Kostuk the new building 
would have racks in it for us to store our toboggans during the summer.  C. Warren has a 
plumber ready to go for installation of a new heater in top shack.  He stated it would be a good 
idea to do the stove at the same time. K. Kostuk stated a new heater would cost approximately 
$600.00. B. Garfield stated he hoped B. Switzgable would pay for it because it is his building.  
B. Garfield stated propane is very efficient.  It would be cost effective to get a new heater. We 
currently go through 3 tanks per season.  L. Boyd requested we get a quotation for the 
installation so we can present the full cost so to management.  We need to make sure we are 
working with a licensed plumber.  C. Warren said the plumber he has is licensed.  He is willing 
to work with the plumber to cut costs.  J. Barter suggested we allocate money for the heater and 
stove in case management does not come through to pay for it.  K. Kostuk said we want this 
done before the opening of Top shack Nov 15. 

 

7. Finance Committee: D. Ohanesian, L. Boyd, R. Coffee, J. Scarcella. Not Present. No Report. 
 

8. Equipment: Empty No Report. 

 

9. Food Services: C. Morris:  Not Present. K. Kostuk has looked at the food inventory.   Much of it 
is out of date.  It will need to be thrown away and replaced.   
 

10. SWAP:  B. Garfield: There is a core group of six people that meet every week to go over the 
new consignment program. It is 95% complete.  J. Kostuk, K. Kostuk’s wife, has spent many 
hours putting together spreadsheet standard operating procedures for the program. Training 
sign up has been announced.  Out or 99 patrollers only 13 have signed up.  K. Kostuk will 
review the training schedule because many people cannot make Saturday mornings.  It may be 
moved to Saturday afternoon or weekday evenings.  Harald will set up spreadsheets so people 
can sign up for the swap. At time of intake, patrollers will have the ability to change a price if the 
public changes its mind.   

 
11. Web Pages:  H. Bender, R. Stevenson: Not Present. No Report. 

                                                                                                                                                                                                                         

12. OEC:  N. Wardrop:  Six Candidates took the midterm and passed.  Average score on the written 
test was 82.  One person is challenging the course.  He only has to test on the skills and 
scenarios at the end of the course. Three others have had sketchy attendance and are 
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questionable about continuing. Mid-term is to level set the candidates evaluating their strengths 
and weaknesses.  CPR/AED training was 9/30.  All candidates passed. 
 

13. OET:  J. Barter:  J. Barter would like to get an idea of how many people are interested in starting 
the program in January.  He would like to limit the class to 12. 
 

14. Legal Advisor:  G. Cantwell: Not Present. No Report. 
 
15. Medical Advisor:  S. Goldblatt: K. Kostuk remarked S. Goldblatt and C. Stumbras have been 

communicating about the Hep B vaccine.  They want to follow the recommendation of the CDC 
and National Ski Patrol Medical Advisor. 
 

16. Scheduling:  S. Dawick:  Comments in Assistant Patrol Director report.  
 
Old Business:  
 
Change to Bi-laws: K. Kostuk and L. Boyd informed the patrol they are looking into the legal 
aspects of the number of signatory that need to be listed for check signing.  The idea was to 
remove the requirement for the secretary to be listed as a signatory but legally three people may be 
required.  The secretary needs either to be removed from the bi-laws or added to the account. 
 
FEMA ICS 100: 24 patrollers have completed it. 35 additional have signed up.  Total 59 out of 99 
patrollers.  It needs to be completed by the end of the year. 
 
New Business:  
 
Patrol involvement: K. Kostuk made a comment that we need to find a way to get more people 
involved and do more than 10 hours at the swap. C. Warren made a general comment that we can 
only get so much out of people and we need to have a balance.  S. Dawick stated when you are 
doing intake you never get out of there.  Intake we have 7 stations plus runners.  L. Boyd we need 
more because people rotate in and out.  Most people pick what they like to do and stick with it. 
People need to sign up for training.  L. Boyd inquired if Harald could add a spot to sign up for the 
training to the swap sign up.  J. Barter suggested on move in night we pull people who have not 
been trained and do a training.  T. Philpin asked if we have different people in charge of the 
different aspects of the swap.  J. Barter said yes the departments have been delegated. K. Kostuk 
said people would be trained on the area they will be working.  K. Kostuk stated significant others 
and children can be trained.  M. Loparco suggested we penalize the PERL if people do not sign up 
for shift.  T. Philp suggested that the people who are in charge of the departments be responsible 
for making sure their people are trained. K. Kostuk stated there are many intricacies and security 
issues so we have to make sure they are trained. S. Dawick asked how this program is different this 
year.  K. Kostuk stated it is much more detailed, intricate and customized for our needs.  What we 
are doing is different from the previous users of the program. 

 
CPR Mannequins; J. Barter expressed the need for the patrol to purchase new mannequins. T. 
Philpin has had discussions with K. Kostuk regarding the purchase of mannequins.  K. Kostuk 
mentioned we have recently spent a good amount on the swap and are looking at the cost for the 
repeater. We do not have an immediate need. It should be tabled for now.  A set of 4 mannequins 
and training AED’S cost of $1500.  At last night’s candidate class we had two trainer AED’s which 
are totally dead.  We had to use the real AED’s for testing the candidates last night.  We need to 
look at the cost of renting verse buying.  J. Barter stated the 12 mannequins and AED for the 
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refresher were rented at a cost of  $100.00 from Bristol Hospital.  There is more logistics involved 
because someone has to pick them up and return them. T. Philpin picked them up and returned 
them this year.  J. Barter stated next year we all have to get refreshed.  It is a 3 ½-hour course 
which must be done every other year.  This is a new organization and a new process. L. Boyd 
expressed we were not given all the information when we made the decision to change to AHA. We 
were told it would be cheaper and we were getting free training.  She feels we have been sold a bill 
goods. J. Barter stated the steering committee voted on this. J. Barter said for years we did it on 
separate nights.  L. Boyd said everyone was so happy when we went to doing it at the refresher.  L. 
Boyd would rather spend one Saturday or Sunday than lose another night during the week.  T. 
Philpin stated at the training each instructor could handle 9 patrollers. K. Kostuk made the 
suggestion that going forward ½ the patrol gets refreshed one year and ½ be refreshed the next 
year.  J. Barter volunteer to go out to the East Region and other areas to see how they handle it.  T. 
Philpin bought 20 pocket masks for the refresher. J. Barter stated T. Philpin needs to be 
reimbursed.  Cost for 20 masks was $305.00 ($14.00 each). Some were sold at the Refresher.  The 
candidates were each given one. N. Wardrop said the cost for them would come out of the $ 20.00 
the candidates pay for supplies.  
 
Vacuum:  J. Barter arranged for the rental vacuum to be dropped off.  He waited at the bottom 
shack to receive it. We rent it for 7 months at a cost of $39.99 per month. Following receipt, he 
vacuumed bottom shack and cleaned all the counters. 
 
Annual Regional Refresher:  Beth Polio has volunteered to coordinate the Ski Sundown station. 
She would like to buy some posters and things to make visual aids.  K. Kostuk said the patrol would 
reimburse her.  She is going to contact instructors to work at the refresher. She is planning to have 
a meeting in the next week to plan the station. 

 
 
 
C. Warren made a motion to adjourn at 8:26 p.m. Loparco, 2nd, all in favor, motion carries.  
 
Next steering committee meeting is Tuesday, November 5, 2019 at 7:00 p.m.  
 
Respectfully submitted,  
Nancie Wardrop, Secretary 


